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adamianuri resursebis marTva Tanamed-
roveobis erT-erTi metad aqtualuri prob-
lemaa. is Tu ramdenad efeqturad moaxerx-
ebs menejeri masTan momuSave adamianebis Sesa-
Zleblobebis gaxsnasa da organizaciis sa-
keTildReod maT gamoyenebas, amaze didadaa
damokidebuli misi firmis momavali da war-
mateba.

adamianuri resursebis marTva  warmoad-
gens strategiul da logikur damokidebule-
bas organizaciis Rirebuli kapitalisadmi.
anu iq momuSave adamianebisadmi, romlebic
cal-calke da erTad iRwvian organizaciis
miznebis gansaxorcieleblad. adamianuri
resursebis marTva SesaZloa ganvixiloT,
rogorc urTierTdakavSirebul politikaTa
sistema, romelic ideologiur da filosofi-
ur safuZvelzea damyarebuli. misi amocanaa
organizaciebSi adamianTa dasaqmeba, maTi gan-
viTareba, waxaliseba da amasTan, mmarTvelo-
basa da samuSao Zalas Soris urTierTobebis
warmarTva. am procesSi CarTulia yvela hor-
izontaluri xelamZRvaneli da jgufis
lideri.

adamianuri resursebis marTvis mizania,
adamianis meSveobiT organizaciis warmate-
bis uzrunvelyofa. kerZod misi amocanebia:
uzrunvelyos organizaciis marTvis proce-
si, romelic xels uwyobs saerTo miznebis
miRwevas _ SesaZlebloba misces organiza-
cias SeinarCunos da miiizidos maRalkval-
ificiuri stimulirebuli samuSao Zala; swav-
lebis uzrunvelyofiT da uwyveti ganviTare-
bis gamoyenebiT  ganaviTros da srulyos ad-
amianis SesaZleblobebi, maTi miRwevebi, po-
tenciali da Sromisunarianoba; mmarTvelo-
basa da momsaxureTa Soris  Seqmnas nayofi-
eri da harmoniuli urTierTobisa da urT-
ierTndobis atmosfero; xeli Seuwyos or-
ganizacias, daakmayofilos da gaiTvaliswi-
nos Tavisi aqcionerebis (mesakuTreebi, sax-
elmwifo organoebi da dawesebulebebi, xe-
lmZRvanelebi, mosamsaxureebi, momxmareble-
bi, mimwodeblebi, da mTlianad sazogadoeba);
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daicvas adamianis Rirseba, misi saqmianobisa
da miRwevebis Sesabamisad; marTos saxvadasx-
va donis samuSao Zala da gaiTvaliswinos in-
dividualuri da jgufuri gansxvavebebi
dasaqmebis moTxovnilebebSi. muSaobis stil-
sa da miswrafebebSi; uzrunvelyos yvela
momsaxurisaTvis Tanabari SesaZleblobebis
xelmisawvdomoba; xelmZRvanelma kadrebma
unda gaiTavison is eTikuri normebi, romel-
ic efuZneba adamianis interesebs, samarTli-
anobasa da gamWvirvalobas; SeinarCunos da
ganaviTaros dasaqmebulTa fizikuri da gone-
brivi SesaZleblobebi.

erTi SexedviT, adamianuri resursebis
marTvas bevris micema SeuZlia, magram zogi-
erTi avtoris mier SeniSvnebi mainc gamoiTqva:

getsis sityvebiT, personalis resurse-
bis marTva optimisturia, magram is orazro-
vani koncefciaa. im SemTxvevaSic ki, Tu ad-
amianis marTva arsebobs, rogorc garkveuli
procesi, igi savsea winaaRmdegobebiT. manipu-
lirebadia da kardifis skolis Tanaxmad,
aSkarad mavnea.

igi elementarulia, rogorc fauleri
werda, adamianuri resursebis marTvis misia
xelmZRvanelobosTvis sakmaod martivia. di-
dad nu SeiwuxebT Tavs kadrebis marTvis Si-
naarsiT da meTodebiT, ubralod gaerkvieT
mis arsSi. miatoveT samuSao adgili da gver-
di auareT ierarqias da gaesaubreT xalxs.
amiT Tqven aRmoaCenT uzarmazar potencials
warmadobis gasaumjobeseblad.

sainteresoa marTvis problemebis ganxil-
va qveynisaTvis iseT mniSvnelovan dargSi,
rogoricaa energetika. aq mudmivad xdeba ax-
algazrda specialistebis kvalifikaciis am-
aRleba, maTi gadamzadeba, swavleba warmoebs
Tanamedrove saswavlo gegmebis mixedviT,
rasac didi mniSvneloba aqvs am dargis da
mTlianad ekonomikis ganviTarebis saqmeSi.

saqarTvelos ekonomikuri problemebi
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energetikuli usafrTxoebis miRwevis
erT-erTi mTavari ekonomikuri piroba Somi-
Ti resursebisa da energetikuli kadrebis
arsebobaa. igi dargis mTavari simdidrea da
organul kavSirSia mis mudmiv  ganviTarebasa
da cvlilebebis rTul procesTan.

rogorc cnobilia, SromiTi resursebi
qveynis mosaxleobis is nawilia, romelsac
warmoebaSi muSaobisTvis aqvs  aucilebeli
fizikuri ganviTareba, gonebrivi SesaZle-
blobebi da codna.

Tavisi ganviTarebis rTul da xangrZliv
periodSi saqarTvelos energetikul seqtor-
Si mniSvnelovani SromiTi potenciali Seiqm-
na. es ukanaskneli misi raodenobrivi Tval-
sazrisiT gacilebiT farTo cnebaa, SromiT
resursebTan SedarebiT. SromiTi potencia-
li misi SromiTi resursebisagan gansxvavdeba

imiTac, rom SromiTi potencialis xarisxo-
brivi gaumjobeseba SromiTi resursebis gaum-
jobesebis tolfasia. es, pirvel rigSi Seex-
eba energetikul-sainjinro teqnikur kadrebs.
romlebsac dagrovebuli aqvT muSaobis mdi-
dari gamocdileba, magram axla sxvadasxva
obieqturi da subieqturi mizezis gamo ar
muSaoben. Tumca jer kidev aqvT unari sage-
bloba moutanon dargs.

saqarTvelos energetikuli kadrebis or-
ganizebul Camoyalibebas, jer kidev pirve-
li hidroeleqtrosadgurebis zahesis, riom-
hesis, xramhesisi da sxvaTa mSeneblobis pe-
riodSi Caeyara safuZveli. arsebuli monace-
mebiT, ukve 1950 wels trest saqhidroener-
gogomSenSi muSaobda 4752 kaci, romelTa ri-
cxvi TandaTan izrdeboda, Sesabamisad, Seiqm-
na sainJinro-teqnikuri kadrebi, romlebsac

saqarTvelos energetikuli kompleqsis

momuSaveTa raodenoba dargebis mixedviT

Sedgenili saqarTvelos statistikis erovnuli samsaxuris masalebis safuZvelze
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saqarTvelos politeqnikuri institutis en-
ergetikis fakulteti amzadebda.

amJamad SeiZleba iTqvas, rom saqarTve-
los energetikuli sistema da samrewvelo
sawarmoTa eleqtroteqnikuri samsaxurebi
mTlianad saqarTvelos teqnikuri univer-
sitetis kursdamTavrebulebiTaa dakomple-
qtebuli. isini dasaqmebulni arian qveynis en-
ergetikuli sistemis iseT umniSvnelovanes
obieqtebze, rogoricaa: eleqtrosadgurebi
da sakvanZo qvesadgurebi, saqselo sawarmoebi,
msxvili samrewvelo sawarmoebi, Tboenerge-
tikuli obiqtebi, samecniero-kvleviTi da
saproeqto organizaciebi.

eleqtroenergetika energetikis umniS-
vnelovanesi dargia. maze modis gamomuSave-
buli energetikis didi wili. qvemoT mocemu-
li gvaqvs cxrili, sadac TvalnaTliv aris
naCvenebi Tu rogoraa ganacilebuli energe-
tikis sxvadasxva dargs Soris energiis ga-
momuSaveba da rogor icvleba masSi dasaqme-
buli SromiTi resursebi.

saqarTvelos energetikaSi dasaqmebul-
Ta raodenoba 1998-2001 wlebSi zrdis ten-
denciiT xasiaTdeboda, Tumca 2001 wels es
maCvenebeli, 2000 welTan SedarebiT, Semcir-
da, rac gamowveuli iyo momuSaveTa raode-
nobis SemcirebiT naxSirisa da navTobis gad-
amamuSavebaSi. miuxedavad aRniSnulisa, unda
iTqvas, rom energetikis xvedriTi wona mTel
mrewvelobSi gaizarda 8,9 procentiT.

unda aRiniSnos, rom udidesi yuradReba
eTmoba energetikis sferoSi specialistebis
momzadebasa da maTi kvalifikaciis amaRleb-
is sakiTxs. jer kidev 1999 wlidan xdeba axl-
agazrda specialistTa momzadeba manCester-
is metropolitenis universitetis saswavlo
gegmebis mixedviT. aRniSnul momzadebas safuZ-
velad  daedo  gempustasisis proeqtis mixed-
viT, kerZod saswavlo gegmebSi Setanilia sa-
bazro ekonoikasTan dakavSirebuli iseTi
aqtualuri sakiTxebi, rogoricaa energetiku-
li qartia da misi xelSekrulebebi, tarifeb-
is, investiciebis SemuSaveba da dacva, daveb-
is gadawyvwtis meTodebi, warmoebis menejmen-
tisa da tranzitis sakiTxebi da sxva.

adamianuri resursebis marTvis procesi
idialuria nebismieri organizaciisaTvis,
.miuxedavad im mtkicebisa, saqmianobaTa sx-
vadasxva garemo sxvadasxva midgomas moiTx-
ovs. adamianuri resursebis marTva meryeobs
individualizmis  sikeTis qadagebasa da
koleqtivizms Soris.

SromiTi potencialis formirebis sru-
li da racionaluri gamoyenebis amocanis
gadawyveta, agreTve misi amarRleba, dRes
organizaciis sakadro muSaobis erT-erTi
mniSvnelovani mimarTulebaa.

SromiTi potencialis formireba iwyeba
personalis ricxovnobisa da koleqtivis
profesionalur-kvalificiuri truqturis
dagegmvis etapze. formirebis warmateba
damokidebulia rogorc dagegmvis xarisxze,
aseve organizaciis ganlagebis regionul
Tviseburebebze.

sabazro meurneobaze gadasvlisas Tan-
daTan vcildebiT ierarqiul marTvas. admin-
istraciuli zemoqmedebis mkacr sistemas;
amasTan dakavSirebiT aucilebeli xdeba pri-
oritetebisadmi principuli midgoma. orga-
nizaciis SigniT mTavaria momuSaveebi, xolo
mis gareT produqciis momxmareblebi.

samewarmeo saqmianobis funqcionirebis
prioritetebis Secvla gulisxmobs pasux-
ismgeblobis Secvlas, ara mxolod Tavisi
aqcionerebis, aramed sazogadoebis winaSe,
rac iwvevs warmobis funqcionirebis princi-
pebis Secvlas da aisaxeba personalis muSa-
obazec.

Sidasafirmo marTvis umniSvnelovanes
Taviseburebad gadaiqca mTel personalze
erTiani da kompleqsuri zemoqmedeba. amasTan
dakavSirebiT yalibdeba sakadro muSaobis
sistema.

calkeuli adamianebis intersebis Sexam-
eba organizaciis interesebTan da mis strate-
giul miznebTan menejmentis metad mniS-
vnelovan urTules amocanad gvesaxeba, rom-
lis warmatebiT gadawyvetazea damokidebu-
li firmis funqcionirebis efeqtianoba.

organizaciaSi arsebuli resursebis
efeqturi gamoyeneba  SesaZlebelia uzrun-
velyofil iqnas Semdegi RonisZiebebiT: or-
ganizaciuli struqturis srulyofiT m.S.
marTvis doneebis SemcirebiT da marTvis sa-
Sualo donis ricxovnobis SemcirebiT; gada-
wyvetilebis miRebis procesis decentrali-
zaciiT SesaZlo dabal donemde; funqciaTa
nawilis gadacemiT SuamavlebisaTvis, mim-
wodeblebisaTvis, konsultantebisaTvis;
TiToeul samuSao adgilze Sromis Sinaar-
sobrivi datvirTvis gazrda; Sromis proce-
sis avtomatizaciiT Sromis nayofierebis
gazrda. rogorc warmoebaSi, aseve arasame-
warmeo sferoSi; umaRlesi administraciis
raodenobis da organizaciul struqturaSi

saqarTvelos ekonomikuri problemebi
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dasaqmebuli personalis mniSvnelovani Sem-
cirebiT; momzadebisa da gadamzadebis pro-
gramebis investirebiT, TanamSromlebis os-
tatobisa da rotaciis srulyofa da sxv.

personalis maraTvis sistemis ZiriTadi
amocanebis ricxvs akuTvneben: firmisadmi
daxmarebas misi miznis miRwevaSi; firmis
kvalificiuri da dainteresebuli muSakebiT
uzrunvelyofas; personalis ostatobisa da
unaris efeqtianad gamoyenebas; personalis
motivaciuri sistemis uzrunvelyofas; yve-
la kategoriis muSakis SromiTi dakmayofi-
lebis donis amaRlebas; keTilsasurveli
moraluri klimatis SenarCunebas; karieris
danergvas samsxurebrivi winsvliT; person-
alis SemoqmedebiT aqtivobaze gavlenas,
firmisadmi inovaciuri gegmebis realizacia-
Si daxmarebas; cxovrebis maRali donis
uzrunvelyofas, romelic sasurvels xdis
firmaSi muSaobas.

xelfasiTa da socialuri garantiebiT.
muSaobis kargi pirobebiT da TanxmobiT,
agreTve TavianTi organizaciis maRali pres-
tijiT. xSirad vlindeba agreTve sakuTari
SesaZleblobebisa da piradi profesion-
aluri aRiarebis motivebi.

klientebs (muSaobis Sedgegbis momxmare-
blebi) survili aqvT miiRon maTTvis saWiro
da aucilebeli maRali xarisxis nawarmi, da-
bali fasebiTa da  xelsayreli pirobebiT. isi-
ni iswrafian saqonlis farTo asortimenti-
saken da kargi momsaxurebisaken.

adamianuri resursebis marTva efuZneba
Semdeg amosaval debulebebs: personalis
dagegmvis organizaciis, firmis ganviTareb-
is strategiisaTvis mWidrod dakavSirebis
aucileblobas; personalTan muSaobis dan-
axarjebis raodenobriv Sefasebas da maT
gavlenas warmoebis ekonomikur maCveneble-
bze; kompesanciebis aucilebeli paketis gan-
sazRras Sromis bazarze efeqtianad muSa-
obisaTvis; personalis xelmZRvaneloba, ro-
gorc marTvis funqcia, mowodebulia erT
mTlianobaSi gaaerTianos, moaxdinos koor-
dinireba daakavSiros da integrireba moax-
dinos yvela danarCeni funqciisa. es ki miiR-
weva personalTan muSoabis funqciebis re-
alizaciiT.

adamianuri resursebis marTvis princi-
pebia: TiToeuli muSakisaTvis Tavisi saqmi-
anobisaTvis pasuxismgeblobis dakisreba;
TiToeulma muSakma unda icodes Tu piradad
vis eqvemdebareba da visgan iRebs miTiTebebs;

personalis marTvaSi SeiZleba gamovyoT sami
urTierTdakavSirebuli midgoma, romlebic
gamomdinareoben ekonomikuri da saorganiza-
cio Teoriebidan; pirveli midgoma dakav-
Sirebulia adamianuri kapitalis formire-
basTan; meore midgoma dakavSirebulia per-
sonalis marTvaSi im faqtorebis gamoyene-
basTan, romlebis axdenen damqiraveblis mo-
tivirebas gare Sromis bazarze optimaluri
profesionaluri profilis mqone samuSaos
Zalis saZieblad; mesame midgoma dafuZvneb-
ulia organizaciebisadmi erTgulebis kon-
cefciaze, romelic iwvevs organizaciis qce-
viTi modulis Seqmnas;

adamianuri resuresebis marTvis struq-
tura moicavs saqmianobis Semdeg mimarTule-
bebs: resursebis dagegmvas: momxmareblis
adamianuri resursebiT uzrunvelyofas (ami-
saTvis ucilebelia danaxarjebis gegmis Se-
muSaveba); personalis SerCevas: yvela Tan-
amdebobis mixedviT potenciuri kandidateb-
is rezervis Seqmna. kadrebis gadarCevas: kan-
didatebis Sefasebas samuSao adgilebze da
rezervebidan saukeTesos SerCevas; xelfa-
sisa da kompensaciis gansazRvras: xelfasi-
sa da SeRavaTebis struqturis SemuSaveba,
personalis mozidvis daqiravebisa da Senar-
Cunebis mizniT.

proforientaciasa da adaptirebas:
dasaqmebuli muSakebis organizaciaSi

(firmaSi) da mis qvedanayofebSi Seyvana.
muSakebisaTvis imis gagebios ganviTareba,
Tu ras moelis misgan organizacia da misi
rogori Sroma iRebs maRal Sefasebas.

swavlebas: personalis swavlebis pro-
gramebis SemuSaveba, maT mier samuSaos efeq-
tianad Sesrulebisa da samsaxurebrivi wins-
vlis mizniT.

SromiTi saqmianobis Sefasebas: SromiTi
saqmianobis meTodikis SemuSeveba da misi
dayvana momuSaveebamde.

dawinaureba, daqveiTeba, gadayvana, daTx-
ovna. muSakebis Tanamdebobrivi gadaadgileb-
is meTodikis SemuSaveba meti an naklebi pa-
suxismgeblobis SemcvelobiT. muSakebis
profesionaluri gamocdilebis ganviTare-
ba maTi sxva Tanamdebobaze gadaadgilebis
gziT, an sxva ubanze gadayvaniT. agreTve da-
qiravebis xelSekrulebis Sewyvetis proce-
duris ganxorcielebiT.

saxelmZRvanelo kadrebis momzadeba, sam-
saxurebrivi dawiraurebis marTvas.: progra-
mebis SemuSaveba, romelic mimarTulia xe-
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lmZRvaneli kadrebis unaris ganviTarebisa
da Sromis efeqtianobis amaRlebisaken, Sro-
miT urTierTobebs, koleqtiuri xelSekru-
lebis dadebasTan dakavSirebuli molapa-
rakebebis warmoebas. dasaqmebas, dasaqmebis
Tanabrad uzrunvelyofis prigramebis Semu-
Savebas.

SromiT stimulirebas didi mniSvnelo-
ba eniWeba organizaciaSi. mas exeba rogorc
finansuri, ise aramaterialuri waxaliseba
da moicavs im principebs, strategias poli-
tikas da procesebs, romlebsac iyenebs or-
ganizacia waxalisebis sistemis ganviTare-
bisa da uzrunvelyofis mizniT.

daqiravebulis stimulirebis sistema
Sedgeba organizaciis integrirebuli poli-
tikis, procesebis da praqtikisagan, waaxali-
sos Tavisi daqiravebuli, maTi wvlilis, un-
aris da kompetenturobis da sabazro Rire-
bulebebis mixedviT. igi viTardeba orga-
nizaciis waxalisebis principebisa, strate-
giisa da politikis CarCoebSi da Seicavs
meqanizms procesebs, praqtikis, struqturis
da procedurebis saxiT, romlebic uzrunve-
lyofen anazRaurebis, daxmarebis, waxalise-
bis da sxva saxeebis Sesabamis tipebsa da
normebs.

waxalisebis sistema Seicavs finansur
waxalisebisa( fiqsirebuli da cvladi waxa-
liseba)  da daqiravebulis daxmarebisagan,
romelic erTad Seadgens mTlian anazRaure-
bas. sistemaSi Sedia agreTve aramaterialuri
waxaliseba.

Sromis stimulireba maRal efeqts iZl-
eva, maSin roca daqiravebeli da damqirave-
buli Tanaswori partniorebi arian. amis Sed-
egad gavrcelda ganviTarebul qveynebSi
mogebaSi muSaTa monawileobis sistemebi,
romelic organizaciulad imasTan aris da-
kavSirebuli, rom muSebi maRali wiliT ari-
an warmodgenili korporaciis sameTvaly-
ureo sabWoSi. es sakiTxi aqtualuria imas-
Tan dakavSirebiT, rom korporaciebSi xel-
fasis done ganviTarebul qveynebSi ufro
maRalia, vidre sxva sawarmoebSi.

SesaZlebelia, maSin rodesac gvaqvs Se-
darebis saSualeba imisa, Tu rogor iqceoda
adamiani stimulamde da rogor iqceoda igi
mis Semdeg.

ramdenadac stimuli aris impulsis erT-
erTi umniSvnelovanesi  mizezi, maTi mizez-
Sedegibrivi kavSiri SeiZleba warmovidginoT
Semdegi saxiT:

stimuli-impulsi-qmedeba-Sedegi
ekonomikuri stimuli efeqtiania miT

ufro, rac ufro mniSvnelovan swrafvebze
(moTxovnolebaze) axdens zemoqmedebas, ami-
tom adamianebi sxvadasxvagvarad reagireben
ama Tu im stimulze.

yovel epoqaSi ekonomikuri stimulebi da
maT Soris Sromis stimulebi gamomdinare-
oben  gabatonebuli ekonomikuri sistemidan,
romelic gansazRvravs maT xasiaTs da Zalas.
mewarmisaTvis orientirebas warmoadgenen
produqtisa da gamosayenebeli resursebis
fasebi, xolo stimuls am fasTa sxvaoba anu
mogeba. mewarmis mier firmaSi gamoyenebuli
Sromis stimulebi am stimuls eqvemdebare-
ba. magram vinaidan saxelmwifo sul ufro
mniSvnelovan rols asrulebs samewarmeo
saqmianobis pirobebis gansazRvraSi, arsebi-
Tad arapirdapir isic monawileobs Sromis
stimulebis CamiyalibebaSi, xolo saSemosav-
lo gadasaxadiT xelfasis dabegvris meSve-
obiT igi Sromis stimulebis Camoyalibeba-
Si pirdapirac monawileobs.

saxelmwifos roli gacnobierebulia, Tu
ara mainc maRalia gansakuTrebiT iseT dargSi
rogoricaa energetika. maSasadame, Sromis
stimulirebis sakiTxebSi maRalia saxelmwi-
fos rolic.

adamianuri resursebis marTvas Zalian
didi mniSvneloba eniWeba energetikaSi, miuxe-
davad warmoqmnili mravali problemisa,
mainc xerxdeba dargSi profesionali kadreb-
is momzadeba, maTi gadamzadeba da kvali-
fikaciis amaRleba. gansakuTrebiT didi mniS-
vneloba eniWeba Sesabamisi donis menejerTa
kadrebis momzadebas, radgan efeqturi maraT-
va dargis warmatebis sawindaria.

saqarTvelos ekonomikuri problemebi
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HUMAN RESOURSES IN THE GEORGIAN ELECTROENERGETICS

SOPHIKO MIKABADZE
Teacher of A. Tsereteli state university

Human resusami is one of the aktualnih provlem modernity. The company’s success largely depends on how
much can efektivno manager to identify the ability of their employees and send them to the benefit organizatsii.osobenno
important rol incentives.

 Incentives have a positive impact on industrial relations and increase their efektivnost in such industries as
energetika. During its complex and dlitelnogo of energy equipment sector in Georgia has created the employment
potential.

 In the state described is how the training and development energeticheslih frames.

sofiko miqabaZe


